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Performance review for the Six Months ended 30 September 2025

Overview

Recording yet another strong quarterly performance, the Group’s earnings rose by 36.6% to Rs. 2.1 billion compared
to the corresponding quarter of the previous year, driven by robust revenue growth across all its business sectors.
This growth in revenue, together with sustained operating margins, contributed to a 13.0% increase operating profit
which grew to Rs. 3.5 billion. Further, net interest cost decreased by 78.9% during the quarter benefitting from
reduced interest rates and lower borrowings.

Revenue for the first half of the year increased to Rs. 60.8 billion, while operating profit stood at Rs. 5.6 billion,
reflecting a growth of 11.8% and 10.7% respectively, leading to cumulative earnings for the first half reaching Rs. 3.3
billion — an increase of 32.5%.

During the quarter, the Group announced two landmark investments that underscore the Group’s strategic agenda.
Pursuing the Group’s international
expansion strategy, Hemas entered

o & Conditiond] Share Sale and LKR Million Quarterly Financial Snapshot
into ondition I n
FY26 Q2 Vs FY25 Q2 Vs FY26 Q1

Purchase Agreement to acquire a Q Q Q
leading consumer products Consumer Brands 13,376.7 21.7% 54.9%
company based in Kenya Healthcare 18,284.5 4.8% -5.7%

Mobility 623.0 30.7% 25.9%
In line with its long-term vision to Other 28 14.2% -22.7%
evolve from a strong secondary care Revenue 32,286.9 11.7% 13.2%
provider into one of Sri Lanka’s
leading tertiary healthcare
institutions Hemas Hospitals Gross Profit 10,600.0 16.0% 23.2%
commenced the expansion of its Gross Profit Margin 32.8% 1.2 pt 2.7 pt
Thalawathugoda facility during the
quarter. This strategic investment EBITDA 4,069.5 14.2% 54.9%
will increase bed capacity and EBITDA Margin 12.6% 0.3 pt 3.4 pt
introduce specialised services in
cardiology, neurology, and Operating Profit 3,495.3 13.0% 69.3%
nephrology,  strengthening  the Operating Profit Margin 10.8% 0.1 pt 3.6 pt
hospital’s clinical capabilities and
positioning it o meet the growing N mnterest Cost (55.5) -78.6% -50.2%
demand for advanced medical care Income Tax Expenses (1,279.3) 2.8% 83.5%
in the country.
Reflecting strong investor ~ Earnings 2,060.7 36.6% 72.9%

confidence, the Hemas share gained
110.6% year-on-year, significantly outperforming the CSE All Share Price Index (ASPI) and the S&P SL20 Index
which increased by 83.6% and 77.1%, respectively during the period.

Operating Environment

Sri Lanka’s sovereign debt restructuring process continued to make progress, with the country signing a bilateral
debt restructuring agreement with the United Kingdom, marking another step toward restoring debt sustainability
and reinforcing macroeconomic stability. In parallel, the International Monetary Fund (IMF) reached a staff-level
agreement with the Government of Sri Lanka on the fifth review of the Extended Fund Facility (EFF) programme.



The Rupee maintained its stability against the US Dollar, depreciating marginally by 0.9% during the quarter to Rs.
302.61. The Central Bank of Sri Lanka held its benchmark interest rate at 7.75% during its September 2025 policy
meeting, with the objective of guiding inflation toward the 5% target while sustaining the ongoing economic
recovery. The Average Weighted Prime Lending Rate (AWPLR) declined from 8.11% to 8.05% during the quarter,
contributing to a reduction in finance costs across the Group’s businesses. Headline inflation (CCPI YoY) turned
positive during the quarter, recording 1.5% in September 2025. This shift from deflation to mild inflation reflects a
recovery in domestic demand spurred on by increasing consumer confidence, following a period of contraction
observed since September 2024. Sri Lanka’s labour market continued to strengthen, with the unemployment rate
declining to 3.8% in the second quarter of 2025. Further, crude oil prices continued to ease, supporting lower import
costs and contributing to stable domestic energy prices.

Signalling continued confidence in the country’s reform trajectory and its economic outlook, S&P Global Ratings
upgraded Sri Lanka’s foreign currency sovereign credit ratings to ‘CCC+/C’ from ‘SD/SD’ (selective default) and
affirmed the ‘CCC+/C’ local currency ratings.

Consumer Brands

Amidst improving consumer sentiment, the sector recorded healthy volume growth across all its segments. The
uptick in sales, was further supported by increased marketing efforts, targeted promotional campaigns, and sustained
brand-building initiatives.

Hemas Consumer Brands (HCB) has partnered with the University of Sri Jayewardenepura and the Department of
Technical Education and Training (DTET), offering students practical experience, mentoring, and professional
development opportunities.

The Consumer Brands Sector reported a robust performance, with cumulative earnings rising by 25.7% to 2.3 billion.
Revenue increased by 10.9% to Rs. 22.0 billion while operating profit also improved by 15.1% to reach Rs. 2.9 billion.

For the quarter, the Sector reported a revenue of Rs. 13.4 billion, posting a growth of 21.7%, while the operating
profits and earnings increased to Rs. 2.1 billion and Rs. 1.6 billion respectively.

Home and Personal Care — Sri Lanka

The sector maintained its recovery during the quarter, driven by the Beauty & Personal Care segments, which
reported positive volume growth. During the quarter, the Company expanded its personal care portfolio with the
launch of a novel charcoal-infused toothbrush under the Clogard brand.

Hemas Consumer Brands was recognised at the SLIM Digis Awards 2025, securing multiple accolades across several
key brands and campaigns, including wining the Silver Award for Best use of Al technologies.

Consumer Brands International

Despite the macroeconomic challenges experienced in Bangladesh arising from inflationary pressures, political
uncertainties and the country’s exports to the United States being subjected to reciprocal tariffs, the segment saw
revenue growth as a result of better sales mix and volume growth in the Value Added Hair Oil (VAHO) category.

Learning

Atlas sustained its market leadership during the quarter, achieving a notable increase in revenues driven by volume
growth. As part of the ongoing efforts to diversify its product portfolio, Atlas introduced the “Active Fit” range of
school bags, designed to promote healthy posture and enhanced comfort for schoolchildren.

The business advanced its presence in the e-learning space through a strategic partnership to develop an innovative
digital learning solution designed to enhance students’ academic performance and overall learning experience,
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reinforcing its commitment to strengthening the national education ecosystem through innovation and improved
accessibility.

Atlas consolidated its position as a leader in technology-driven educational solutions by earning multiple accolades
at the SLIM Digis Awards 2025, including the Silver Award for Best Use of Experiential/Immersive Marketing.

Healthcare

The cumulative sector revenue increased by 12.2% to Rs. 37.7 billion, with operating profits of Rs 3.1 billion and
earnings of Rs. 2.1 billion, highlighting a growth of 10.3% and 15.3% respectively.

The Sector posted a revenue of Rs. 18.3 billion for the quarter, with operating profits of Rs. 1.5 billion and earnings
of Rs. 1.0 billion.

The SLIIT-Hemas Allied Health Institute broadened its academic portfolio in the fields of Nursing and Psychology
with the introduction of Biomedical Sciences as a new discipline. Following two successful intakes in July and
October 2025, the Institute is strengthening its position as a premier centre for allied health education in the country,
aligned with the growing demand for skilled healthcare professionals.

Pharmaceuticals

The Pharmaceutical Distribution business sustained its upward momentum through year-on-year volume growth.
Broadening its presence in the consumer healthcare space, Morison expanded its product portfolio with the launch
of two new offerings, ChlorMor, a paediatric formulation developed for the treatment of coughs and colds, and
CeeMor Vitamin C Tablets, introduced for general wellness.

Hospitals

The Hospital segment recorded strong revenue growth during the quarter, driven by the expansion of service
offerings across both hospitals. Medical admissions and channelling consultations saw a notable increase, partly
reflecting the higher incidence of communicable diseases such as dengue and chikungunya. All business segments,
including Home Care and the Outer Labs network contributed positively to the overall performance, underscoring
the segment’s strengthened operational momentum and growing demand for its healthcare services.

Mobility

The Maritime segment recorded higher volumes during the quarter, supported in part by the introduction of the
China-India Express service, which established direct connectivity between key ports in China and the Indian
subcontinent. This development strengthened the segment’s network reach and enhanced its capacity to serve
growing regional trade flows.

Led by growth in general and trans-shipment cargo, the Aviation segment saw its cargo volumes increasing during
the period. Supported by increased frequencies, the passenger numbers also increased during the period. While the
crude oil prices are expected to stabilise, which will help to contain operating costs and surcharge fees, the
termination of the de minimis rule by United States (US), combined with a 50% reciprocal tariff increase on cargo
exported from India to the US, is likely to impact demand and air cargo rates for this route.

The Sector achieved a cumulative revenue of Rs. 1,117.9 million, reflecting a growth of 18.7% while the earnings
were reported at Rs. 396.3 million. The quarterly revenue and earnings increased to Rs. 623.0 million and Rs.248.0
million respectively.



Sustainability

The Group continued to advance its environmental and social priorities in line with the Group’s long-term
sustainability strategy. Cumulative plastic recovered reached 2.1 million kilograms, reaffirming the Group goal of
collecting 50% of the plastic sent to market by 2025 and 100% by 2030. The Pharmaceutical Manufacturing business
further strengthened its contribution through a partnership with Eco Spindles to establish a collection facility
targeting the recovery of over 5,500 kilograms of waste each month.

Water intensity rose marginally from 1.5 to 1.6, though efficiency initiatives remain underway across operations.
Progress on renewable energy adoption continued, with 10.8% of total electricity consumption now sourced from
renewables.

The Group continued to deliver meaningful impact across education, health, and inclusion, reaching over 35,800
families during the quarter.

Fems in partnership with the Ministries of Health and Education and the Sri Lanka Red Cross Society launched “Api
Katha Karamu” (Let’s Talk), Sri Lanka’s largest menstrual health education initiative reaching over 180,000 students
across nine provinces.

The Hemas Outreach Foundation opened its first Piyawara preschool in the plantation sector in Nuwara Eliya,
expanding the network to 71 and improving access to early learning in underserved communities.

Outlook

While the country’s debt restructuring process is progressing well and early signs of economic recovery emerging,
maintaining fiscal discipline and deepening reforms will be critical to transforming the current short-term rebound
into sustained long-term stability, particularly given the persistent global financial risks and uncertainties.

The acquisition in Kenya announced during the quarter, is expected to be completed by the end of the current
financial year, conditional upon obtaining regulatory approvals from both the Central Bank of Sri Lanka and the
Competition Authority of Kenya, together with the completion of other conditions precedent.

The ongoing strategic review of the Long Range Plan (LRP), is designed to align the Group’s priorities with evolving
market dynamics and emerging growth opportunities. In parallel, the Group continues to pursue cost optimisation
and operational excellence through process enhancements, digital transformation, and innovation-led initiatives,
while actively exploring investment opportunities in related and adjacent spaces to strengthen resilience and
enhance long-term shareholder value.

>

Ashish Chandra
Group Chief Executive Officer
November 07, 2025

Colombo



CONSOLIDATED STATEMENT OF PROFIT OR LOSS

Three Months Ended 30 September

Six Months Ended 30 September

2025 2024 Change % 2025 2024 Change %
Revenue from Contracts with Customers 32,286,945 28,912,080 11.7% 60,812,790 54,388,243 11.8%
Cost of Sales (21,686,984) (19,772,337) 9.7%  (41,612,014) (37,638,240) 10.6%
Gross Profit 10,599,961 9,139,743 16.0% 19,200,776 16,750,003 14.6%
Other Operating Income 192,157 226,016 -15.0% 417,119 425,026 -1.9%
Selling and Distribution Expenses (2,819,710) (2,466,012) 14.3% (5,227,412) (4,718,469) 10.8%
Administrative Expenses (4,396,813) (3,752,096) 17.2% (8,699,452) (7,388,250) 17.7%
Share of Results of Equity Accounted Investees (Net of Tax) (80,304) (54,920) 46.2% (131,741) (45,098) 192.1%
Operating Profit 3,495,291 3,092,731 13.0% 5,559,290 5,023,212 10.7%
Finance Cost (186,191) (376,317) -50.5% (437,273) (750,311) -41.7%
Finance Income 130,660 116,758 11.9% 270,162 276,160 -2.2%
Profit Before Tax 3,439,760 2,833,172 21.4% 5,392,179 4,549,061 18.5%
Income Tax Expense (1,279,315) (1,243,950) 2.8% (1,976,454) (1,957,543) 1.0%
Profit for the Period 2,160,445 1,589,222 35.9% 3,415,725 2,591,518 31.8%
Attributable to:
Equity Holders of the Parent 2,060,655 1,508,766 36.6% 3,252,548 2,454,325 32.5%
Non-Controlling Interests 99,790 80,456 24.0% 163,177 137,193 18.9%
2,160,445 1,589,222 35.9% 3,415,725 2,591,518 31.8%
LKR LKR LKR LKR
Earnings Per Share
Basic 0.69 0.51 1.09 0.82
Diluted 0.69 0.51 1.09 0.82
Dividend Per Share* - - 0.70 3.00

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.
*Dividend per share, post 1:5 share split.




CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Three Months Ended 30 September

Six Months Ended 30 September

2025 2024 2025 2024
Profit for the Period 2,160,445 1,589,222 3,415,725 2,591,518
Other Comprehensive Income
Other Comprehensive Income to be Reclassified to Profit or Loss in
Subsequent Periods (Net of Tax)
Exchange Differences on Translation of Foreign Operations 35,080 (17,988) (10,305) (70,992)
35,080 (17,988) (10,305) (70,992)
Other Comprehensive Income not to be Reclassified to Profit or Loss in
Subseauent Periods (Net of Tax)
Gains on Financial Assets at FVOCI (Equity) 8,355 (1,729) 8,133 2,991
8,355 (1,729) 8,133 2,991
Other Comprehensive Income for the Period, Net of Tax 43,435 (19,717) (2,172) (68,001)
Total Comprehensive Income for the Period, Net of Tax 2,203,880 1,569,505 3,413,553 2,523,517
Attributable to:
Equity Holders of the Parent 2,104,090 1,489,049 3,250,376 2,386,324
Non-Controlling Interests 99,790 80,456 163,177 137,193
2,203,880 1,569,505 3,413,553 2,523,517

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.




CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 30 September

As at 31 March

2025 2024 2025
ASSETS
Non-Current Assets
Property, Plant and Equipment 24,760,649 22,260,777 24,396,797
Investment Properties 4,305,782 4,051,485 4,305,782
Right-of-Use Assets 2,051,872 1,108,032 1,889,329
Intangible Assets 3,312,049 3,268,608 3,333,057
Investment in Equity Accounted Investees 2,210,353 1,427,528 2,153,877
Lease Receivables 10,508 34,206 22,648
Other Non-Current Financial Assets 300,834 174,617 254,797
Deferred Tax Asset 196,084 418,719 228,746
37,148,131 32,743,972 36,585,033
Current Assets
Inventories 23,190,800 26,181,001 21,182,560
Trade and Other Receivables 28,894,033 24,977,023 25,971,470
Tax Recoverable 281,836 354,723 301,130
Lease Receivables 13,922 18,990 15,369
Other Current Financial Assets 141,204 160,724 183,326
Cash and Short-Term Deposits 10,472,570 9,671,889 12,578,510
62,994,365 61,364,350 60,232,365
Assets Held for Sale 11,224 - 73,128
Total Assets 100,153,720 94,108,322 96,890,526
EQUITY AND LIABILITIES
Equity
Stated Capital 7,824,276 7,815,873 7,824,276
Other Capital and Revenue Reserves 87,310 82,845 75,567
Other Components of Equity 8,469,122 7,433,242 8,471,295
Retained Earnings 34,571,222 28,707,173 33,409,249
Equity Attributable to Equity Holders of the Parent 50,951,929 44,039,133 49,780,387
Non-Controlling Interests 703,222 825,022 540,045
Total Equity 51,655,151 44,864,155 50,320,432
Non-Current Liabilities
Interest-Bearing Loans and Borrowings 4,678,330 4,298,979 4,617,055
Other Non-Current Financial Liabilities 275,375 279,375 275,375
Deferred Tax Liability 3,625,685 2,967,554 3,473,577
Employee Benefit Liability 1,637,654 1,443,999 1,561,558
10,217,044 8,989,907 9,927,565
Current Liabilities
Trade and Other Payables 32,127,034 29,279,380 31,940,411
Income Tax Liabilities 989,960 967,553 1,440,936
Interest-Bearing Loans and Borrowings 4,504,361 9,016,657 2,939,338
Bank Overdraft 655,511 990,670 317,185
38,276,866 40,254,260 36,637,870
Liabilities Associated with Assets Held for Sale 4,659 - 4,659
Total Equity and Liabilities 100,153,720 94,108,322 96,890,526
Net Assets per share - (LKR) 17.06 14.75 16.67
All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.
These financial statements are in compliance with the requirements of the Companies Act No. 07 of 2007.
Moiz Rehmanjee
Group Chief Financial Officer
The Board of Directors is responsible for these financial statements.
Signed for and on behalf of the Board by,
Husein Esufally Ashish Chandra
Chairman Group Chief Executive Officer
Colombo
November 07, 2025 7



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Attributable to Equity Holders of the Parent

Other Component of Equity

Total

Non - Controlling

Total Equity

Stated Capital Other Capital & Revaluation Foreign Currency Fair Value Reserve = Hedge Reserve Retained Earnings Interests
Revenue Reserves Reserve Translation
Racarva
As at 1 April 2024 7,783,875 103,084 7,721,486 409,292 (44,052) (585,483) 28,043,567 43,431,769 687,829 44,119,598
Profit for the Period - - - - - - 2,454,325 2,454,325 137,193 2,591,518
Other Comprehensive Income - - - (70,992) 2,991 - - (68,001) - (68,001)
Total Comprehensive Income - - - (70,992) 2,991 - 2,454,325 2,386,324 137,193 2,523,517
Final Dividend - 2023/24 - - - - - - (1,790,719) (1,790,719) - (1,790,719)
Exercise of ESOS 31,998 - - - - - - 31,998 - 31,998
Share Based Payments - (20,239) - - - - - (20,239) - (20,239)
As at 30 September 2024 7,815,873 82,845 7,721,486 338,300 (41,061) (585,483) 28,707,173 44,039,133 825,022 44,864,155
As at 1 April 2025 7,824,276 75,567 8,685,066 334,688 (20,533) (527,926) 33,409,249 49,780,387 540,045 50,320,432
Profit for the Period - - - - - - 3,252,548 3,252,548 163,177 3,415,725
Other Comprehensive Income - - - (10,305) 8,133 - - (2,172) - (2,172)
Total Comprehensive Income - - - (10,305) 8,133 - 3,252,548 3,250,376 163,177 3,413,553
Final Dividend -2024/25 - - - - - - (2,090,576) (2,090,576) - (2,090,576)
Share Based Payments - 11,743 - - - - - 11,743 - 11,743
As at 30 September 2025 7,824,276 87,310 8,685,066 324,382 (12,400) (527,926) 34,571,222 50,951,929 703,222 51,655,151

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.



COMPANY STATEMENT OF PROFIT OR LOSS

Three Months Ended 30 September

Six Months Ended 30 September

2025 2024 Change % 2025 2024 Change %
Revenue from Contracts with Customers 533,860 264,529 101.8% 973,165 666,173 46.1%
Cost of Sales - - - - - -
Gross Profit 533,860 264,529 101.8% 973,165 666,173 46.1%
Other Operating Income 1,381,594 1,942,512 -28.9% 1,384,313 1,943,850 -28.8%
Administrative Expenses (542,620) (478,192) 13.5% (1,071,903) (927,116) 15.6%
Operating Profit 1,372,834 1,728,849 20.6% 1,285,575 1,682,907 23.6%
Finance Cost (65,757) (60,867) 8.0% (120,565) (123,501) -2.4%
Finance Income 276 556 -50.4% 784 1,154 -32.1%
Profit Before Tax 1,307,353 1,668,538 21.6% 1,165,794 1,560,560 25.3%
Income Tax Expense (2,902) (5,769) -49.7% (18,986) (50,842) -62.7%
Profit for the Period 1,304,451 1,662,769 21.5% 1,146,808 1,509,718 24.0%

COMPANY STATEMENT OF COMPREHENSIVE INCOME

Three Months Ended 30 September

Six Months Ended 30 September

2025 2024 2025 2024
Profit for the Period 1,304,451 1,662,769 1,146,808 1,509,718
Other Comprehensive Income
Net Gain/ (Loss) on Financial Assets at FVOCI 7,342 (429) 6,822 421
Other Comprel ive I for the Period, Net of Tax 7,342 (429) 6,822 421
Total Comprehensive Income for the Period, Net of Tax 1,311,793 1,662,340 1,153,630 1,510,139

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.




COMPANY STATEMENT OF FINANCIAL POSITION

As at 30 September

As at 31 March

2025 2024 2025
ASSETS
Non-Current Assets
Property, Plant and Equipment 73,501 80,935 82,544
Investment Properties 1,260,522 1,143,000 1,260,522
Right-of-Use Assets 128,831 32,134 -
Intangible Assets 27,566 16,100 30,712
Investment in Subsidiaries 19,261,226 18,347,946 19,116,227
Other Non-Current Financial Assets 35,606 21,101 21,322
20,787,250 19,641,216 20,511,327
Current Assets
Trade and Other Receivables 593,961 584,375 562,781
Tax Recoverable 19,547 16,419 33,005
Other Current Financial Assets 3,920 21,822 23,455
Cash and Short-Term Deposits 21,490 32,918 84,078
638,918 655,534 703,318
Total Assets 21,426,168 20,296,750 21,214,646
EQUITY AND LIABILITIES
Equity
Stated Capital 7,824,276 7,815,873 7,824,276
Other Capital and Revenue Reserves 308,661 304,196 296,918
Other Components of Equity 13,810 3,266 6,988
Retained Earnings 8,604,383 8,547,967 9,548,151
Total Equity 16,751,130 16,671,302 17,676,333
Non-Current Liabilities
Interest-Bearing Loans and Borrowings 298,041 432,500 346,000
Deferred Tax Liability 300,159 263,953 296,172
Employee Benefit Liability 63,014 43,400 58,572
661,214 739,853 700,744
Current Liabilities
Trade and Other Payables 1,076,322 799,129 931,090
Interest-Bearing Loans and Borrowings 2,802,661 1,975,542 1,842,217
Bank Overdraft 134,842 110,924 64,262
4,013,825 2,885,595 2,837,569
Total Equity and Liabilities 21,426,168 20,296,750 21,214,646
Net Assets per share - (LKR) 5.61 5.58 5.92

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.

These financial statements are in compliance with the requirements of the Companies Act No. 07 of 2007.

Moiz Rehmanjee
Group Chief Financial Officer

The Board of Directors is responsible for these financial statements.
Signed for and on behalf of the Board by,

>

Husein Esufally Ashish Chandra
Chairman Group Chief Executive Officer
Colombo

November 07, 2025
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COMPANY STATEMENT OF CHANGES IN EQUITY

Stated Capital Other Capital

Other Components Of

Equity

Retained Earnings

Total Equity

Reserves Fair Value Reserve

As at 1 April 2024 7,783,875 324,435 2,845 8,828,968 16,940,123

Profit for the Period - - - 1,509,718 1,509,718

Other Comprehensive Income - - 421 - 421
Total Comprehensive Income - - 421 1,509,718 1,510,139

Final Dividend 2023/24 - - - (1,790,719) (1,790,719)
Exercise of Share Options 31,998 - - - 31,998

Share Based Payments - (20,239) - - (20,239)
As at 30 September 2024 7,815,873 304,196 3,266 8,547,967 16,671,302

As at 1 April 2025 7,824,276 296,918 6,988 9,548,151 17,676,333

Profit for the Period - - - 1,146,808 1,146,808

Other Comprehensive Income - - 6,822 - 6,822

Total Comprehensive Income - - 6,822 1,146,808 1,153,630

Final Dividend 2024/25 - - - (2,090,576) (2,090,576)
Share Based Payments - 11,743 - - 11,743

As at 30 September 2025 7,824,276 308,661 13,810 8,604,383 16,751,130

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.
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STATEMENT OF CASH FLOWS

Group Company
Six Months Ended 30 September 2025 2024 2025 2024
Operating Activities
Profit Before Taxation 5,392,179 4,549,061 1,165,794 1,560,560
Adjustments for,
Depreciation 905,871 746,169 13,518 14,429
Amortisation of Right-of-Use Assets 195,024 143,108 42,944 32,134
(Gain) on Disposal of Property, Plant and Equipment/ Intangible Assets (37,783) (25,928) (13,644) -
Provision/(Reversal) for Share Based Payment Expense 11,743 (13,865) 4,358 (3,077)
Provision/(Reversal) for Impairment of Trade and Other Receivables 14,144 2,623 (25,621) 5,920
Provision/(Reversal) for Obsolete and slow-moving Stocks (48,156) 40,315 - -
Amortisation of Intangible Assets 36,229 34,061 3,145 4,982
Finance Cost 437,273 750,311 120,565 123,501
Finance Income (270,162) (276,160) (784) (1,154)
Share of Results of Equity Accounted Investees (Net of Tax) 131,741 45,098 - -
Investment Income - - (1,366,123) (1,943,038)
Movement in Employee Benefit Liability 151,007 147,451 7,797 5,749
Operating Cash Flows before Working Capital Changes 6,919,110 6,142,244 (48,052) (199,994)
Working Capital Adjustments
(Increase)/Decrease in Inventories (1,960,083) (3,446,171) - -
(Increase)/Decrease in Trade and Other Receivables (2,934,670) 1,323,388 (3,562) (167,751)
Increase/(Decrease) in Trade and Other Payables 151,624 (1,568,272) 142,977 29,944
Increase/(Decrease) in Other Non-Current Financial Liabilities - (130) - -
Cash Generated from Operations 2,175,981 2,451,059 91,363 (337,801)
Finance Cost Paid (311,351) (654,894) (114,382) (117,828)
Finance Income Received 265,720 269,588 745 1,084
Income Tax Paid (2,226,763) (2,340,208) (1,539) (31,001)
Employee Retirement Benefit Paid (74,896) (87,299) (1,099) (1,096)
Net Cash Flows From/(Used in) Operating Activities (171,309) (361,754) (24,912) (486,642)
Investing Activities
Purchase of Property, Plant and Equipment (1,301,045) (3,047,572) (4,475) (839)
Investment in Intangible Assets (15,443) (19,835) - -
Net Movement in Financial Assets 18,311 65,791 17,500 297,200
Investment in Joint Ventures/ Associate (155,000) - (145,000) -
Acquisition /Investment in Subsidiaries - - - (76,400)
Investment Income Received - - 1,366,123 1,943,038
Proceeds on Disposal of Property, Plant and Equipment/ Intangible Assets 117,535 41,447 13,644 -
Net Cash Flows From/(Used in) Investing Activities (1,335,642) (2,960,169) 1,247,792 2,162,999
Financing Activities
Interest-Bearing Loans and Borrowings (Net) 1,158,328 2,011,621 734,528 176,615
Proceed from Exercise of Employee share option - 25,624 - 25,624
Dividends Paid to Equity Holders of the Parent (2,090,576) (1,790,719) (2,090,576) (1,790,719)
Net Cash Flows From/(Used in) Financing Activities (932,248) 246,526 (1,356,048) (1,588,481)
Net Increase/(Decrease) in Cash and Cash Equivalents (2,439,199) (3,075,398) (133,168) 87,876
Net Foreign Exchange Difference (5,067) (55,966) - -
Cash and Cash Equivalents at the Beginning of the Period 12,261,325 11,812,583 19,815 (165,882)
Cash and Cash Equivalents at the End of the Period 9,817,059 8,681,219 (113,353) (78,006)

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.



SEGMENTAL INFORMATION

Consumer Brands Healthcare Mobility Others Group

Three Months Ended 30 September 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
Revenue from Contract with Customers
Segmental Revenue - Gross 13,441,462 11,016,187 20,103,278 18,957,244 634,716 488,898 679,485 398,025 34,858,941 30,860,354
Intra Segmental Revenue (64,809) (25,355) (1,818,751) (1,515,137) (11,733) (12,194) (63,087) (58,233) (1,958,380) (1,610,919)
Segment Revenue 13,376,653 10,990,832 18,284,527 17,442,107 622,983 476,704 616,398 339,792 32,900,561 29,249,435
Inter Segmental Revenue - - - - - - (613,616) (337,355) (613,616) (337,355)
Total Revenue from Contract with Customers 13,376,653 10,990,832 18,284,527 17,442,107 622,983 476,704 2,782 2,437 32,286,945 28,912,080
Results
Segmental Results 2,135,313 1,663,864 1,469,728 1,554,353 442,504 265,753 (471,950) (336,320) 3,575,595 3,147,651
Finance Cost (34,302) (62,909) (131,763) (254,279) 7,383 (15,806) (27,509) (43,322) (186,191) (376,317)
Finance Income 63,083 55,266 40,579 46,939 26,138 14,099 860 454 130,660 116,758
Share of Results of Equity Accounted Investees (Net of Tax) (1,022) - - - 6,212 5,645 (85,493) (60,565) (80,304) (54,920)
Profit/(Loss) before Tax 2,163,072 1,656,221 1,378,544 1,347,013 482,236 269,691 (584,092) (439,753) 3,439,760 2,833,172
Income Tax (538,190) (418,757) (329,528) (336,019) (144,408) (109,630) (267,189) (379,544) (1,279,315) (1,243,950)
Profit/(Loss) for the Period 1,624,882 1,237,464 1,049,016 1,010,993 337,828 160,061 (851,281) (819,297) 2,160,445 1,589,222
Attributable to:
Equity Holders of the Parent 1,624,106 1,235,573 1,039,864 984,062 247,966 108,428 (851,281) (819,297) 2,060,655 1,508,766
Non-Controlling Interests 776 1,891 9,152 26,931 89,862 51,633 - - 99,790 80,456

1,624,882 1,237,464 1,049,016 1,010,993 337,828 160,061 (851,281) (819,297) 2,160,445 1,589,222

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.



SEGMENTAL INFORMATION

Consumer Brands Healthcare Mobility Others Group

Six Months Ended 30 September 2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
Revenue from Contract with Customers
Segmental Revenue - Gross 22,106,764 19,939,677 41,586,355 36,357,735 1,140,889 964,812 1,256,810 928,100 66,090,818 58,190,324
Intra Segmental Revenue (94,036) (84,070) (3,910,537) (2,774,117) (23,027) (23,377) (113,289) (121,772) (4,140,889) (3,003,336)
Segment Revenue 22,012,728 19,855,607 37,675,818 33,583,618 1,117,862 941,436 1,143,521 806,328 61,949,929 55,186,989
Inter Segmental Revenue - - - - - (1,137,139) (798,746) (1,137,139) (798,746)
Total Revenue from Contract with Customers 22,012,728 19,855,607 37,675,818 33,583,618 1,117,862 941,436 6,382 7,582 60,812,790 54,388,243
Results
Segmental Results 2,854,449 2,479,690 3,134,789 2,841,470 732,861 570,505 (1,031,067) (823,356) 5,691,031 5,068,310
Finance Cost (59,903) (102,598) (325,545) (535,833) (3,609) (16,997) (48,216) (94,882) (437,273) (750,311)
Finance Income 133,275 114,495 88,666 132,464 46,486 27,824 1,735 1,377 270,162 276,160
Share of Results of Equity Accounted Investees (Net of Tax) (1,022) - - - 14,029 156,213 (144,747) (201,311) (131,741) (45,098)
Profit/(Loss) before Tax 2,926,799 2,491,587 2,897,910 2,438,101 789,766 737,545 (1,222,295) (1,118,172) 5,392,179 4,549,061
Income Tax (636,022) (666,880) (792,761) (588,361) (246,492) (263,017) (301,179) (439,284) (1,976,454) (1,957,543)
Profit/(Loss) for the Period 2,290,777 1,824,707 2,105,149 1,849,740 543,274 474,528 (1,523,474) (1,557,456) 3,415,725 2,591,518
Attributable to:
Equity Holders of the Parent 2,289,711 1,821,697 2,090,031 1,811,986 396,281 378,099 (1,523,474) (1,557,456) 3,252,548 2,454,325
Non-Controlling Interests 1,066 3,010 15,118 37,754 146,993 96,429 - - 163,177 137,193

2,290,777 1,824,707 2,105,149 1,849,740 543,274 474,528 (1,523,474) (1,557,456) 3,415,725 2,591,518

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.
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SEGMENTAL INFORMATION

Consumer Brands Healthcare Mobility Others Group
As at 30.09.2025 31.03.2025 30.09.2025 31.03.2025 30.09.2025 31.03.2025 30.09.2025 31.03.2025 30.09.2025 31.03.2025
ASSETS
Non-Current Assets
Property, Plant and Equipment 6,643,844 6,460,433 14,205,721 13,943,192 57,849 59,630 762,775 793,812 21,670,189 21,257,067
Right of Use Assets 597,271 431,575 1,534,716 1,418,410 115,627 1,246 178,294 38,096 2,425,908 1,889,327
Investment Property 3,000 3,000 - - 1,441,350 1,441,350 6,166,204 6,166,205 7,610,554 7,610,555
Other Non Current Financial Assets 39,037 40,613 209,809 134,197 - - 118,617 103,022 367,463 277,832
Other Non Current Assets 6,275,077 6,230,847 1,724,327 1,738,254 1,450,358 1,436,381 28,082,516 27,942,427 37,532,278 37,347,909
Segmental Non Current Assets 13,558,229 13,166,468 17,674,573 17,234,053 3,065,184 2,938,607 35,308,406 35,043,562 69,606,392 68,382,690
Deferred Tax Assets 196,085 228,746
Eliminations/Adjustments (32,654,346) (32,026,403)
Total Non Current Assets 13,558,229 13,166,468 17,674,573 17,234,053 3,065,184 2,938,607 35,308,406 35,043,562 37,148,131 36,585,033
Current Assets
Other Current Financial Assets 1,728,453 1,366,832 916,388 788,110 81,731 12,973 574,712 535,941 3,301,284 2,703,856
Segmental Current Assets 23,290,712 19,400,865 35,586,290 36,793,287 5,467,671 5,399,973 946,884 986,906 65,291,557 62,581,031
Tax Refunds 281,836 301,130
Eliminations/Adjustments (5,880,312) (5,353,652)
Total Current Assets 25,019,165 20,767,697 36,502,678 37,581,397 5,549,402 5,412,946 1,521,596 1,522,847 62,994,365 60,232,365
Assets Held for Sale 11,224 73,128 - - - - - - 11,224 73,128
Total Assets 38,588,618 34,007,293 54,177,251 54,815,450 8,614,586 8,351,553 36,830,002 36,566,409 100,153,720 96,890,526
Non Current Liabilities
Segmental Non Current Liabilities 1,191,383 1,085,211 4,723,738 4,594,257 102,767 58,647 424,142 440,498 6,442,030 6,178,613
Other Non-current Financial Liabilities - - 40 40 335 335 275,000 275,000 275,375 275,375
Deferred Tax Liability 3,625,685 3,473,577
Eliminations/Adjustments (126,046) -
Total Non Current Liabilities 1,191,383 1,085,211 4,723,778 4,594,297 103,102 58,982 699,142 715,498 10,217,044 9,927,565
Current Liabilities
Segmental Current Liabilities 10,608,636 7,633,585 24,944,913 25,811,321 3,336,422 3,706,149 4,301,950 3,128,316 43,191,921 40,279,371
Income Tax Liability 989,960 1,440,936
Eliminations/Adjustments (5,905,015) (5,082,437)
Total Current Liabilities 10,608,636 7,633,585 24,944,913 25,811,321 3,336,422 3,706,149 4,301,950 3,128,316 38,276,866 36,637,870
Liabilities associated with assets held for sale 4,659 4,659 - - - - - - 4,659 4,659
Total Liabilities 11,804,678 8,723,455 29,668,691 30,405,618 3,439,524 3,765,131 5,001,092 3,843,814 48,498,569 46,570,094
Total Segment Assets 38,577,394 33,934,165 54,177,251 54,815,450 8,614,586 8,351,553 36,830,002 36,566,409 138,199,233 133,667,577
Total Segment Liabilities 11,800,019 8,718,796 29,668,691 30,405,618 3,439,524 3,765,131 5,001,092 3,843,814 49,909,326 46,733,359
Other Seg; al Information
Acquisition Cost of Property Plant and Equipment 519,172 1,095,850 767,061 3,849,768 7,083 51,033 7,729 83,443 1,301,045 5,080,094
Depreciation of Segmental Assets 323,990 595,338 485,983 820,006 8,037 23,589 87,861 149,810 905,871 1,588,743
Provision for Employee Benefit Liability 56,573 119,210 76,376 154,361 6,484 12,501 11,574 17,239 151,007 303,311
Impairment/Amortisation of Intangible Assets 5,887 15,867 27,126 44,690 52 170 3,164 8,539 36,229 69,266
Amortisation of Right-of-Use Assets 40,291 92,547 135,880 208,581 7,602 18,344 11,251 20,203 195,024 339,675

All values are in LKR'000, unless otherwise stated.
The above figures are provisional and subject to audit.
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NOTES TO THE FINANCIAL STATEMENTS

-

Basis of Preparation

The condensed interim financial statements have been prepared in accordance with Sri Lanka Accounting Standard LKAS- 34, Interim Financial Reporting. The
condensed interim financial statements should be read in conjunction with the annual financial statements for the year ended 31 March 2025. Further, provisions
of the Companies Act No. 7 of 2007 have been considered in preparing the interim financial statements.

Management is currently not aware of any material uncertainties that may cast significant doubt upon the Group’s continuing performance.

N

Employee Share Option Scheme (ESOS)

(a) Employee Share Option Scheme (ESOS) - 2015

The Board of Directors, with the approval in principal of the Colombo Stock Exchange, and authorised by the shareholders at an Extraordinary General Meeting
dated 10 April 2015, to create an Employee Share Option Scheme (ESOS) to offer 13,900,000 ordinary shares being 2.4% of the total number of shares in issue to
Executive Directors and Senior Executives of the Company and its Subsidiaries whom the Board deems to be eligible to be awarded the shares.

Accordingly the options were granted to the Executive Directors and Senior Executives of the Company and its subsidiaries as follows,

Date Of No of Shares Grant Price . . No of Shares  Exercise
Grant Granted (LKR) Vesting Period Vested Period

Grant 1 27.07.2015 3,053,750 82.00 1 Year 2,574,423 3 Years
Grant 2 27.07.2016 3,008,750 87.50 1 Year 2,421,867 3 Years
Grant 3 27.07.2017 3,420,000 149.50 1 Year 2,034,796 3 Years
Grant 4 27.07.2018 3,491,250 108.81 1 Year 2,032,822 3 Years
Grant 5 27.07.2019 4,115,000 69.00 1 Year 2,204,212 3 Years
Grant 6 27.07.2020 2,630,758 60.00 1 Year 1,924,065 3 Years

(b) Employee Share Option Scheme (ESOS) - 2021

The Board of Directors, with the approval in principal of the Colombo Stock Exchange, and authorised by the shareholders at an Extraordinary General Meeting
dated 30 June 2021, to create an Employee Share Option Scheme (ESOS) to offer 13,500,000 ordinary shares being 2.26% of the total issued and fully paid
ordinary voting shares of the Company. The ESOS 2021 is applicable to Eligible Employees, who are employees of a company in the Hemas Group (i.e. the
Company and subsidiaries of the Company as identified by the Board whose employees are eligible to participate in the Scheme)

The Grant Period under the ESOS 2021 shall commence on 20 July 2021 and end on 19 July 2026.

Date Of No of Shares Grant Price Vesting Period No of Shares  Exercise

Grant Granted (LKR) 8 Vested Period

Grant 1 20.07.2021 3,538,112 82.46 1 Year 1,156,726 5 Years
Grant 2 20.07.2022 3,071,647 43.84 1 Year 927,454 5 Years
Grant 3 20.07.2023 3,375,000 71.02 1 Year - 5 Years
Grant 4* 01.10.2024 5,850,000 72.23 1 Year 5,600,000 5 Years

*Subsequent to the share split approved by the shareholders on 28 April 2025, the number of shares granted shall be multiplied by five, while the original exercise
price shall be divided by five, in order to determine the post-split number of shares and the corresponding post-split exercise price.

Under the Group’s Employee Share Option Scheme (ESOS), share options of the parent are granted to executives of the Group/ Company generally with more
than 12 months of service. The exercise price of the share options is equal to the 30 day volume weighted average market price of the underlying shares on the
date of grant. The share options vested after period of one year from the date of grant and it depends on the performance criteria and time criteria. The fair value
of the share options is estimated at the grant date using the Black Scholes option pricing model taking into account the terms and conditions upon which the
share options were granted.

There are no cash settlement alternatives. The Group does not have a past practice of cash settlement for these share options.

w

Events After The Reporting Date

The Board of Directors of the Company has declared a dividend of LKR 0.25 per share for the financial year ending 31 March 2026 as required by section 56(2) of
the companies Act No 07 of 2007 , the Board of Directors has confirmed that the Company satisfies the solvency test in accordance with section 57 of the
companies Act No. 07 of 2007, and has obtained a certificate from the Auditors, prior to declaring the interim dividend which is to be paid on or before 5
December 2025. In accordance with the Sri Lanka Accounting Standard (LKAS 10) - Events after the reporting date, the interim dividend has not been recognised
as a liability in the Financial Statements as at 30 September 2025.

Other than those mention above, no circumstances have arisen since the reporting date, which would require adjustment to or disclosure in the financial
statements.

4 There have been no significant changes in the nature of the contingent liabilities which were disclosed in the Audited Financial Statements for the year ended 31
March 2025.
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INVESTOR INFORMATION

Market Value of Shares

Closing Price on 30 September (LKR)

Last Traded Price on 30 September (LKR)
Highest Price During the Period (LKR)

Lowest Price During the Period (LKR)

Market Capitalisation on 30 September (LKR Mn)

Ratios

Net Asset Per Share on 30 September (LKR)

Price Earnings Ratio on 30 September (Times)
Share Trading

No of Transactions During the Period
No of Shares Traded During the Period
Value of Shares Traded During the Period (LKR. Mn)

Number of Shares

The share details for Q2 FY26 are post share split.

Three Months Ended 30 September

2025 2024
32.90 78.10
32.70 78.10
33.70 84.00
29.50 67.90
98,257 46,644
17.06 14.75
23.84 15.46
32,726 4,381
214,925,262 21,651,443
6,656 1,671
2,986,537,000 597,230,274
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SHARE INFORMATION

List of 20 Major Shareholders as at 30 September

2025

2024

No. of Shares

%

No. of Shares

%

1 A Z Holdings (Pvt) Ltd. 470,461,525 15.75 94,092,305 15.75
2 Amagroup (Pvt) Ltd. 457,136,665 15.31 91,427,333 15.31
3 Saraz Investments (Pvt) Ltd. 447,826,385 14.99 89,565,277 15.00
4 Blueberry Investments (Pvt) Ltd. 444,639,700 14.89 88,927,940 14.89
5 Mr. E. D. Pieris 66,000,000 2.21 - -
6 BBH-Kopernik Global All Cap Fund 57,884,765 1.94 16,019,905 2.68
7 Mrs. R.G. Abdulhussein 50,058,310 1.68 10,011,662 1.68
8 J.B. Cocoshell (Pvt) Ltd 44,753,808 1.50 10,351,673 1.73
9 BBH-Kopernik Global All Cap Equity Fund 42,672,210 1.43 12,263,194 2.05
10 Hatton National Bank PLC - Capital Alliance Quantitative Equity Fund 35,938,334 1.20 - -
11 BBH-Tundra Sustainable Frontier Fund 35,009,640 1.17 7,001,928 1.17
12 Rubber Investment Trust Ltd Account 1 30,935,990 1.04 8,145,002 1.36
13 BBH -Tundra Shikari Global 29,945,000 1.00 5,524,000 0.92
14 Est. of Late M. J. Fernando 27,240,800 0.91 5,448,160 0.91
15 DFCC Bank PLC A/C 1 24,814,145 0.83 - -
16 Akbar Brothers (Pvt) Ltd 21,798,222 0.73 4,518,420 0.76
17 Ranavav Holdings (Pvt) Ltd 17,040,175 0.57 - -
18 Mr. O. Senanayake 16,044,575 0.54 - -
19 Hatton National Bank PLC - Senfin Growth Fund 15,681,610 0.53 - -
20 Ceylon Investment PLC Account 2 14,933,595 0.50 4,706,719 0.79
Directors' Shareholding as at 30 September 2025 2024
No. of Shares No. of Shares
DIRECTORS' INDIRECT SHAREHOLDING
A Z Holdings (Pvt) Ltd. 470,461,525 94,092,305
Amagroup (Pvt) Ltd. 457,136,665 91,427,333
Saraz Investments (Pvt) Ltd. 447,826,385 89,565,277
Blueberry Investments (Pvt) Ltd. 444,639,700 88,927,940
DIRECTORS' DIRECT SHAREHOLDING
Mr. H.N. Esufally (Chairman) 11,458,200 2,291,640
Dr. S.A.B Ekanayake (Deputy Chairman) - -
Ashish Chandra (CEO) - -
Mr. A.N. Esufally 86,765 167,353
Mr. [LA.H. Esufally 431,420 2,086,284
Mr. M. A. H. Esufally 2,913,165 582,633
Mr.P. Subasinghe (Resigned w.e.f 31 July 2025) - -
Mr. Ranil Pathirana - -
Mr. W.V.S.D. Weerasinghe - -
Mr. W.A.T. Fernando - -
Ms. W.T.V. Perera - -
1,834,953,825 369,140,765
Public Holding as at 30 September 2025 2024
Issued Share Capital (No. of Shares) 2,986,537,000 597,230,274
Public Holding as a % of Issued Share Capital 36.84% 35.08%
Total Number of Shareholders 13,642 7,894
Number of Shareholders representing the Public Holding 13,625 7,877
Minimum Public Holding Requirement as per Listing Rules 7.13.1
Float Adjusted Market | Public Holding No of Option
Capitalisation - (LKR) Percentage Shareholders
Minimum Public Holding as at 30 September 2025 36,194,955,881 36.84% 13,625 1

*The share details for Q2 FY26 are post share split.
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